
Exercise: Supporting
Instructions

Start with the  list you made in the Taking Over exercise 
of recent times you took on work that belongs to your 
employees.  

Brainstorm ways you could have supported each 
employee you took over for, while still holding them 
accountable and put those in the “How could I have 
supported…” column.

In the Notes section at the bottom, pick one or two of 
your favorite “Ways I could have supported”, and write 
them down.  

Consider putting them into your calendar as recurring 
items, so they pop up as reminders without your having 
to do anything.  

You’re more likely to use them when they’re top of 
mind.

Example:



Exercise: Supporting
Employee The work I did (Monkey I took on) How could I have supported without taking over?
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