
Exercise: Planning Time
Instructions

Take a few moments to reflect on the quantity, 
reliability and quality of the time you spend planning 
alone and with your team.

Are you able to spend 10% of your time planning each 
week?

Is this reliable, or hit and miss?  Is it at a regular time 
and place?  What pushes planning time off your 
calendar?

What about the quality of your planning?  During your 
planning time are you able to review external factors 
(using your Court Sense!) and internal factors –
considering bad and good news, and information 
you’ve gained through porpoising? 

Are infrastructure priorities part of your weekly 
planning and priority setting? Do you have a way of 
re-affirming your top priorities and reviewing your 
best ideas?

Answer these same questions for the planning you 
and your staff engage in.

Based on these reflections, what changes, if any, are 
you inspired to make in your planning?

Example:



Exercise: Planning Time
What I do now What I will try

Current planning “rituals”

How is the quality of my planning?

What pushes planning time off my calendar?

How much of my current planning is done alone? With my team?
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