
Exercise: Plan B
Instructions

Use this exercise to brainstorm and decide on some 
Plan B alternatives if project milestones and 
benchmarks are not happening as expected.

Use the milestones and benchmarks from the prior 
exercise, and brainstorm for each one: What would we 
do if things don’t go according to plan, or our 
benchmarks and assumptions prove untrue?

Try it on your own as a learning exercise, then work with 
you team to develop backup plans.

Example:



Exercise: Plan B
Action or Project Description

We are going to …. So that…

External milestones and benchmarks And if not?

Internal milestones and benchmarks And if not?
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