Exercise: Milestones and Benchmarks

Instructions

Use this exercise to develop a list of milestones and
benchmarks to monitor when implementing an
important decision.

Describe the project or action you are implementing
and write the intended outcomes. Document where
and how often you will review progress, and what
milestones and benchmarks you will monitor.

Milestones are key points in your project plan, and they
should have dates associated with them.

Benchmarks are things that you are assuming to be
true in order for this project to continue to be a good
idea and to unfold successfully.

Try it on your own as a learning exercise, then try
working on it with your team for major projects and
decisions.

Example:

Action or Project Description

We are going to ...

Run a social media campaign in August about our services.

We will review progress together...

In our weekly operations meeting.

External milestones and benchmarks
Assumption: we believe there are more families who need our

So that...

This is to raise awareness in the community about what
services are available to them so that we can serve more
families.

Who will check?

By Date?

Check every...

services and whom we are not reaching. Validate March 1 Once Robert
Milestone: sign up 100 new families for services.
Average ten per week for ten weeks from July 15- Sept. 30 Sept. 30 Week Renee

Internal milestones and benchmarks

Hire social media / marketing firm with designer

Who will check?

Check every...

February 5 Week Tracy report until done

Develop campaign elements

May 31 Week Tracy report until done

Launch campaign and track online traffic

June 15 Week Michael report weekly
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Exercise: Milestones and Benchmarks

We are going to .... So that..

We will review progress together...

External milestones and benchmarks By Date? Check every... Who will check?

Internal milestones and benchmarks By Date? Check every... Who will check?

W



	Applied Wisdom for Nonprofits Course Workbook First Pages
	Course Workbook�
	Applied Wisdom for the Nonprofit Sector Course Workbook�Copyright © 2023 by James C. Morgan�Course developed by Leslie Hansen�Video production by Lincoln Street Studios�All rights reserved.���Acknowledgements�I would like to thank everyone who contributed to creating the Applied Wisdom for the Nonprofit Sector online course.  The whole team at the Morgan Charitable Foundation, Linda Verhulp, Mary Yang Smith, as well as Thad McIlroy, Jim McDonough, Kathleen King, and Leslie Hansen. I would also like to thank the nonprofit leaders who shared their expertise in the course videos, Gabriela Chavez-Lopez, Ahmad Thomas, and Michael Elliott.���AppliedWisdomforNonprofits.org�
	Slide Number 3

	Applied Wisdom for Nonprofits Course Workbook
	Cultural Touchpoints
	Exercise: Cultural Touchpoints

	Exercise: Cultural Touchpoints


	Culture Shaping
	Exercise: Culture Shaping

	Exercise: Culture Shaping

	Conversations Build Trust and Respect
	Exercise: Conversations Build Trust and Respect

	Exercise: Conversations Build Trust and Respect


	Building Respect and Trust
	Exercise: Building Respect and Trust

	Exercise: Building Respect and Trust 


	Bad News
	Exercise: Bad News

	Exercise: Bad News


	Porpoising
	Exercise: Porpoising

	Exercise: Porpoising


	Bad News and Your Board
	Exercise: Bad News and Your Board

	Exercise: Bad News and Your Board


	Current Watchlist
	Exercise: Current Watchlist

	Exercise: Current Watchlist


	Develop Your Watchlist
	Exercise: Develop Your Watchlist

	Exercise: Develop Your Watchlist


	Recent Changes
	Exercise: Recent Changes

	Exercise: Recent Changes


	Setting Infrastructure Priorities
	Exercise: Setting Infrastructure Priorities

	Exercise: Setting Infrastructure Priorities


	If
	Exercise: If…

	Exercise: If…


	Funding Factors
	Exercise: Funding Factors

	Exercise: Funding Factors

	Planning Time
	Exercise: Planning Time

	Exercise: Planning Time


	Top Priorities
	Exercise: Top Priorities

	Exercise: Top Priorities


	Action on Hold
	Exercise: Action on Hold

	Exercise: Action on Hold


	Communications Worksheet
	Exercise: Communications Worksheet

	Exercise: Communications Worksheet


	Milestones and Benchmarks
	Exercise: Milestones and Benchmarks

	Exercise: Milestones and Benchmarks


	Plan B
	Exercise: Plan B

	Exercise: Plan B


	Taking Over
	Exercise: Taking Over

	Exercise: Taking Over


	Supporting
	Exercise: Supporting

	Exercise: Supporting


	Structure Process Behavior
	Exercise: Structure, Process, Behavior

	Exercise: Structure, Process, Behavior



	Applied Wisdom for Nonprofits Course Workbook Last Pages
	Slide Number 1
	To your success!�


	We are going to: 
	We will review progress together: 
	External milestones and benchmarks By Date Check every Who will checkRow1: 
	External milestones and benchmarks By Date Check every Who will checkRow1_2: 
	External milestones and benchmarks By Date Check every Who will checkRow1_4: 
	External milestones and benchmarks By Date Check every Who will checkRow2: 
	External milestones and benchmarks By Date Check every Who will checkRow2_2: 
	External milestones and benchmarks By Date Check every Who will checkRow2_4: 
	External milestones and benchmarks By Date Check every Who will checkRow3: 
	External milestones and benchmarks By Date Check every Who will checkRow3_2: 
	External milestones and benchmarks By Date Check every Who will checkRow3_4: 
	Internal milestones and benchmarks By Date Check every Who will checkRow1: 
	Internal milestones and benchmarks By Date Check every Who will checkRow1_2: 
	Internal milestones and benchmarks By Date Check every Who will checkRow1_4: 
	Internal milestones and benchmarks By Date Check every Who will checkRow2: 
	Internal milestones and benchmarks By Date Check every Who will checkRow2_2: 
	Internal milestones and benchmarks By Date Check every Who will checkRow2_3: 
	Internal milestones and benchmarks By Date Check every Who will checkRow2_4: 
	Internal milestones and benchmarks By Date Check every Who will checkRow3: 
	Internal milestones and benchmarks By Date Check every Who will checkRow3_2: 
	Internal milestones and benchmarks By Date Check every Who will checkRow3_3: 
	Internal milestones and benchmarks By Date Check every Who will checkRow3_4: 
	So that: 
	External milestones and benchmarks By Date Check every Who will checkRow1_3: 
	External milestones and benchmarks By Date Check every Who will checkRow2_3: 
	External milestones and benchmarks By Date Check every Who will checkRow3_3: 
	Internal milestones and benchmarks By Date Check every Who will checkRow1_3: 


