
Exercise: Building Respect and Trust
Instructions

Set a timer for 7 minutes.  

Note as many ideas as you can for how to amplify the 
respect and trust you show for your employees in each 
dimension listed.  

Note what driver you will use – a structural or process 
change – or a change in your own behavior and the 
behavior you require of others on your team?

Then circle your top 3 ideas and decide when you will 
implement them.

Example:



Exercise: Building Respect and Trust 
Dimension What ideas do I have for how to demonstrate respect and trust? Driver

Strengths and contributions

Cultural background

 Structure
 Process
 Behavior

Health  Structure
 Process
 Behavior

Workplace comfort  Structure
 Process
 Behavior

Psychological safety  Structure
 Process
 Behavior

Human connection, caring 
and being cared for

 Structure
 Process
 Behavior

Learning and growth  Structure
 Process
 Behavior

Financial success and 
independence

 Structure
 Process
 Behavior

 Structure
 Process
 Behavior
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