
Exercise: Bad News
Instructions

The purpose of this exercise is for you to reflect on how 
you respond to bad news and assess whether you would 
change your responses, knowing what you know now.

Set a timer for 7 minutes.

In the first column, note the last 3 pieces of bad news 
you received from inside your organization.

In the second column, describe how you responded. 
How did you feel?  What did you say and do?

In the third column, describe anything you would do 
differently, and note things you will continue doing.

This is for you to keep in the back of your mind the next 
time you receive bad news.

Example:



Exercise: Bad News
What was the 

bad news?
How did I respond? Would I respond differently now?
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